“Back to Learning ” project
➢ Who Are We?
Abjad initiative for education has been established in 2018 as an independent, civic
and non-profit learning initiative by a group of people with different backgrounds and
specializations aiming to provide the opportunity of quality education for children and
youth in need within Syria and the neighboring countries. In Abjad, with our 60
volunteers, we aim to connect the Syrian youth and provide them with the
opportunity of developing and sharing their skills and expertise within a unique, social
and educational framework.
o Our achievements
Abjad has provided more than 9,100 learning hours for more than 780 students aged
between 8 and 13 years in different subjects, through accelerated learning and
assistant programs.
In addition, Abjad provided more than 37 training programs in specific specialties and
in different areas of management to enhance the skills of the teachers and college
students through the “Athar” capacity-building program.

➢ “Back to Learning” Project
This project comes to continue what has been started by Abjad initiative since 2018. It
aims to provide primary education to 500 children who have dropped out of school
for years in the Northern Syrian camps by providing specialized learning programs
and bring them back to school to the grade of their age by 2022.
o Why “Back to Learning”?
With more than 3 million IDPs “Internally displaced people” in the Northern Syrian
camps, most of the children born and living in these camps have been deprived of
proper education with its social and psychological dimensions. Therefore, this Project
provides educational, social, and psychological support to those children.
o Information about the Project:

Place of
implementation:
the camps

children
targeted:
500
illiterate
children

Job offer:
32
opportunities

Edu. Subjects
Arabic / Math
/ Science /
Activities

Project
Duration:
Two years

Projest goals:
- Provide education for 500 children who have lost their education completely due to the
continuous displacement and war in the age group between 8-12 years.
- Enhance the sense of community and adaptation for the displaced people in the camps.
- Develop the capacity of the teaching staff through specialized training programmes.
- Improve the economic wellbeing of the teaching staff to enable them to stay in these
communities and give back to them.

o “Back to Learning” Project Plan:
Project Plan:
The student moves within two main
phases (Iqraa and Idrak). Every
phase
contains
a
group
of
educational levels that have specific
outcomes. With the fulfilment of all
the phases, the student becomes
ready to enroll in the formal
education in the appropriate level.
- Substantial activities are held along
with the learning programmes as
part of the programme “Athar”
which focuses on psychological and
social support to help the student in
coping with the stress and trauma
caused by the camp life.
- Every academic year contains two
educational pathways, each one
lasts for 6 months and includes a
group of learning programmes
based on different levels.

Every six months a learning
pathway is achieved.

- Two
learning
levels: K1, K2
Outcomes:
basic
foundations
of reading,
writing and
Math.

Comprehension
"Idrak"
- Four learning
levels: D1, D2,
D3
Outcomes: the
knowledge
foundation for
the level of 4th
and 5th class.

Reading "Iqraa"

Follow up with
the student in
the first
semester with
the D4 course
Outcomes:
complete
integration in
the school.

school
enrolment

Activities for Psychological Support and Capacity
Building

o What have we achieved so far?

430 Students

5,300
Teaching hours

distributed
within the first
three levels: K1,
K2, and D1.

5 educational

centers within 4
camps + two
administrative,
training centers

Employing 29
employees who
support their
families.

These steps were achieved with the participation of more than 70
volunteers who contributed in various forms to financing and
supporting the project and providing courses in various fields to raise
the efficiency of the employees.

decreasing the
rate of domestic
violence by
more than half
in the targeted
camps.

o Let's continue together:
On 01.07.2021 a new academic year will begin which will last until 08.2022 and will be offering
two academic pathways. The table below shows the progress of this current academic year
based on available resources. Unfortunately, 200 students wouldn't be able to continue their
education with the current resources and funding.:
Academic
Year
2021/2022
Currently
Covered

Number of
Students
(Boys/Girls)
215

Needed
Total
Target

Number of
Subjects Number
Staff
of Edu.
(Male/Female)
Centers
Arabic/
15
5
Maths/
Activities

Pathway’s Goals

285

17

Science

1

500

32

4
Subjects

6 Centres
in
4 Camps

- Inclusion of newly
displaced children to the
camps where we operate.
-Continuation of support
to our existing students
according to our plan.
-Graduation of our first
batch of students.

o How can we proceed in our project in 2021/2022?
When we began this project in 2020, we were able to accomplish the previous achievements
relying primarily on individual donations which have been impacted significantly by the
Covid-19 pandemic. We need your help to continue supporting our children and bring 500
students back to school.

The cost of the Academic year 2021/2022
90000

Monthly operational cost

80000

50000

• $ 6,300
Constitutive cost

$ 36,000

40000
30000
20000
10000

/ Establishing a new
educational center and
educational equipment /

$ 46,100

60000

$ 82,100

70000

/ Staff salaries, stationery,
transportation and heating /

• $ 6,500
Total cost of completing the academic year
2021/2022

0
Cost allocation
Total Target

Covered

Needed

•

$ 82,100

You can sponsor a male / female student for the entire duration of the project and return
them to School at a cost of $ 600 for the student.
For Donation: https://abjadinitiative.org/donation

